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Introduction to Innovation Management. Overview of
innovation and its significance in business.

Types of innovation: product, process, business model, and
social innovation.

The innovation ecosystem: stakeholders, networks, and
knowledge flows.

Institutions as facilitators for sustainable digital
transformation

Developing an innovation strategy aligned with
organizational goals.

Creating an innovative culture: leadership, incentives, and
organizational structure.

Open innovation and collaboration: internal and external
sources of innovation.

Social Capital and Innovative Performance in Networks
(Bonding and Bridging Social Capital)

Ideation and Opportunity Recognition. Techniques for
generating creative ideas: brainstorming, mind mapping,
and design thinking.

Evaluating and selecting ideas for further development.
Identifying market opportunities and customer needs.
Innovation Commercialization and Scaling.

Intellectual property protection: patents, trademarks, and
copyrights.

Legal and ethical considerations in innovation management.

Assessment/Evaluation

1. Project(Innovation Canva)
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2. Knowledge of the basic concepts(Test)
3. A case-study
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